
SPAGA Project Brief


Since its founding in 2017, Company X has been dedicated to increasing representation in the UK tech industry. Over time, its mission has grown beyond diversity and inclusion, focusing on digital transformation and empowering diverse innovators to shape the future of technology across various sectors, from music to healthcare. Company envisions a future where diverse leaders drive innovation and tackle complex challenges, creating significant value for the UK.
  
 Introducing Company X
   
The Company X is a collaborative hub for technologists, academics, professionals, and communities, designed to foster innovation, share knowledge, and deliver impactful solutions to pressing UK challenges. Going beyond inclusion, the Institute focuses on enabling diverse voices to lead, create, and innovate at every level. By addressing systemic barriers, driving discovery, and shaping equitable policies, the Institute ensures technology serves as a tool for societal transformation, delivering long-term progress for all.

Project 1

Problem to Solve: 
Company X is a collaborative hub designed to foster innovation, share knowledge, and address national challenges through the lens of diversity and inclusion. This project offers students the opportunity to contribute to the Institute’s growth by developing strategies to strengthen its positioning within the UK. Students will conduct research, analyze industry trends, and provide actionable recommendations to help the UKBT Institute expand its reach, enhance its visibility, and deepen its impact. This project provides students with valuable experience in strategic planning, stakeholder engagement, and professional communication while addressing real-world challenges in diversity, technology, and innovation. Students will gain practical skills, enhance their employability, and contribute to the success of the UKBT Institute.

How we would like you to solve the project: 
The project involves identifying key stakeholders, exploring partnership opportunities, and crafting communication strategies that resonate with technologists, professionals, and communities. Key objectives include:
· analyzing the current landscape to identify gaps and opportunities
· identifying potential partners and sponsors
· developing effective messaging to highlight the Institute’s unique value
·  proposing a roadmap for strategic growth

Deliverable: 
Deliverables will include a comprehensive report detailing market analysis, stakeholder mapping, and actionable recommendations, as well as a presentation summarizing findings and next steps.


