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Sustainability and Climate Change 
Group Project 1

Organisation: [Company name]
Industry: Media and Communications
Website: [Redacted]
Challenge
How can the [Company name] Initiative design an external communications strategy that not only raises awareness of its open-source conservation technologies, but also reflects its values of sustainability, ethics, and innovation?
Project Brief
The [company name] is one of the most interesting companies you've never heard of. It collaborates with INGOs, governments, and grassroots groups in some of the world’s most remote locations, designing open-source, low-cost technology to benefit wildlife, people, and the planet. As a conservation technology organisation working worldwide, and driven by ethics rather than profit, [Company name] has many fascinating stories to share. Examples of projects can be found here, here, here and here.
As a small team, [Company name] needs a communications strategy that maximises reach while minimising staff time. Its audience includes conservation technologists and conservationists, from PhD students seeking field technology to professionals at world-leading global organisations. Showcasing [Company name]’s work is essential for securing funding and supporting ongoing projects.
Which social media platforms, forum/communications platforms, or in-person events would best reach the target audience? Should content be frequent and short or in-depth quarterly updates? How can the strategy demonstrate expertise and impact without relying on generic or AI-generated posts?
Your suggestions should be supported by evidence, such as studies on the uptake or impact of social media, communications in conservation technology, or other relevant academic research.
Objectives
For this project you will need to 
· Research effective communication approaches in conservation technology and non-profit sectors.
· Identify the most appropriate social media, online forums, and professional events to reach [Company name]’s audiences.
· Propose a content strategy (frequency, format, and tone) that demonstrates expertise and ethical storytelling.
· Ensure the strategy is practical for a small team and aligns with [Company name]’s sustainability values.
· Consider how communications can also contribute to funding, partnerships, and open-source community engagement.
· Reflect on how insights from multiple disciplines – including law, environmental science, communications, technology, business, and ethics  –  inform your strategy.
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