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	Executive summary

	This report provides an update on programme development activities undertaken by the University Programme Approval Committee (UPAC) and School Programme Approval and Review Committees (PARCs), on behalf of Boards of Studies, in 2020/21. 
It sets out the UPAC’s programme approvals, major amendments as well as suspensions and terminations of programmes during this academic year. The report also contains summaries of minor amendments and programme re-design activity in 2020/21.
Where relevant the report provided recommendations and areas for improvements to be carried forward by the various responsible owners in 2021/22.
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Programme Developments: University Programme Approval committee and School Programme Approval and Review Committees 
Introduction 
This report provides a generic overview of programme approval and amendment activities, reflecting on activities during the academic year with a view to identifying process improvements. Due to Covid-19 and Programme Redesign, and as per 2019/20, this was not reflective of a typical year and the content of this paper should be viewed in that context. 
A. University Programme Approval Committee (UPAC) - New Programmes
As part of the University’s mitigations in light of the COVID-19 outbreak, Schools have been primarily working on programme amendments and programme re-designs for 2021/22. Having said that, the standard and ‘non-COVID’ impacted UPAC activity continued in 2020/21, albeit with less new programme proposals. A separate report will be drafted and circulated on Programme Re-Design later in the year.
i. UPAC dates 2020/21
The UPAC dates for 2020/21 have been circulated to the relevant stakeholders, including Quality staff in each School.

ii. Stage 1 and 2 Programme Approval Reports	
Reports from Stage 1 and 2 of University Programme Approval Committee (UPAC) for 2020/21 have been shared with the Quality Teams in the relevant Schools and the Programme Team who attended the UPAC meeting(s).

iii. Reflections on Outcomes in 2020/21
Considering the impact of Covid-19, a significant volume of programme approval activity took place in the past academic year. It encompassed new programme approvals and major amendments to existing programmes. 

iv. Approved Programmes at Stage 1 and 2 in 2020/21
	School
	Stage 1 Programmes
	Stage 2 Programmes

	SASS
	MSc Violence and Society
	MA Music by Research

	
	BA Journalism, Politics and History
	

	SHS
	MSc Global Maternal Health
	MSc Global Maternal Health

	
	BSc Nutrition and Food Policy
	

	
	BSc Linguistics
	

	
	BMid Midwifery*
	

	
	PGDip Midwifery*
	

	SMCSE
	N/A
	Foundation Year Computer Science

	
	
	Foundation Year Mathematics



* Approved but is still subject to outstanding conditions. 

v. Stage 1 Overview
· [bookmark: _Hlk48489128]Seven proposals (down from eleven in 2019/20 and seventeen in 2018/19) were considered and all were approved. It is evident that the major amendment process (launched in 2019/20) has led to a reduction in Stage 1 submissions and thus quicker approval of amendments to existing programmes.
· The MSc Innovation and Entrepreneurship in Healthcare Technology was approved at Stage 1 in 2020/21. However, SMCSE did not proceed with the programme and a Stage 2 submission.
· The two Stage 1 Midwifery programmes are in fact amendments to the existing programmes due to new Nursing and Midwifery Council (NMC) standards.
· Four UPAC Stage 1 meetings took place in 2020/21.

vi. [bookmark: _Hlk48838084]Several themes were evident in the conditions set at Stage 1:
· A number of proposals were submitted without the requisite sign-offs, often due to not requesting approval in time. 
· On several occasions Programme Teams were required to address the Stage 1 comments from LEaD, which had been received prior to Stage 1 submission, as a condition of approval. Similarly, many comments from LEaD were noted during the UPAC meeting. Further work is needed to pick these up in advance.  
· A common condition was to review module reading lists to include more up to date texts, if relevant, and a greater evidence of a broad cultural authorship. It was also common that HECoS Codes were missing from the Stage 1 form. 
· Following a review of the template, an updated programme and module specification template was made available on the Quality Manual which provided clearer guidance on what to include in each section. However, some Schools are yet to use the new template.  

vii. Stage 1 Commendations
A number of formal commendations were noted by the Committee. These included:
· The commitment to improving the student experience through innovative and engaging development. 
· Reacting quickly to emerging market and student demand and sector needs.
· The quality and clarity of the documentation submitted.

viii. Stage 2 Overview 
· Four proposals (down from six in 2019/20 and eleven in 2018/19) were considered, and all were approved.
· Articulation agreements and introduction of new modes approved at Stage 1 did not require a Stage two review as there were no changes to programme content.
· Six programmes reviewed at Stage 1 in 2020/21 will be reviewed at Stage 2 in 2021/22.
· Three UPAC Stage 2 meeting took place in 2020/21.

ix. There were a number of themes, collated from the outcomes, evident in the conditions set at Stage 2, too:
· The majority of teams were encouraged to undertake further work with LEaD as part of the conditions issued. The majority of conditions were encompassed by the following:
· Submitted programme documentation to LEaD as soon as possible to ensure any improvements needed are identified prior to Stage 2
· Better alignment between the Learning Outcomes in both the programme and module specifications with the FHEQ statements
· A greater degree of consistency between the Learning Outcomes in the programme and module specifications was required
· Greater detail in the information for students around assessments
· Information regarding assessments was often incomplete or required further detail, particularly in relation to cohesion, word length/duration and the assessment strategy for proposed programmes. 
· Programme Teams are reminded that all modules included in a programme, even those which are already approved elsewhere, should be included with each submission. ‘Old’ modules should also be updated when submitting to UPAC as part of a new programme. Where this is unrealistic, submissions should be discussed with Student and Academic Services. All modules should include information on HECoS and HESA codes.

x. Stage 2 Commendations
At Stage 2 UPAC offered a number of commendations on proposals. The most frequent included: 
· The amount of work undertaken by the Teams involved in developing and submitting proposals since Stage 1.
· The quality and clarity of the documentation in a substantial number of proposals.
· The commitment and dedication of the Programme Teams.


B. University Programme Approval Committee – Major Amendments 
The Programme Amendment Guidance defines a major amendment (as opposed to minor or editorial) as ‘those that change the learning outcomes or nature of a large part of an entire programme’ and the following were received in 2020/21.
i. Major amendments reviewed by UPAC 2020/21

	School
	Title of amended programme(s)

	Business School
Business School

	MSc Grantmaking, Philanthropy and Social Investment, MSc Charity Accounting and Financial Management, MSc Charity Marketing and Fundraising, MSc NGO Management, MSc Voluntary Sector Management

	
	Executive Masters in Leadership & Executive Masters in Medical Leadership

	
	Dubai Executive MBA

	
	Executive PhD

	CLS
	LLB Legal Practice (solicitor apprenticeship)

	SASS

	BSc Psychology, BSc Criminology & Psychology, BSc Psychology with Child Development, BSc Psychology with Cognitive Clinical Neuroscience, BSc Psychology with Counselling Health Psychology, BSc Psychology with Organisational Psychology and Behavioural Economics

	
	BSc International Politics, BSc International Political Economy, BSc Politics

	
	BSc Economics, BSc Economics (Economics and Econometrics), BSc Financial Economics, BSc Economics with Accounting

	
	All UG Sociology

	
	MA Global Political Economy, MA Diplomacy and Foreign Policy, MA International Politics, MA International Politics and Human Rights

	SMCSE

	MSc Software Engineering

	
	MSc Construction Management

	
	MSc Temporary Works and Construction Method Engineering (PT only)

	
	MSc Computer Games Technology

	
	MPhil / PhD Computer Science

	
	MSc Maritime Operations and Management

	SHS

	MSc Professional Practice

	
	MSc Medical Ultrasound

	
	Masters in Public Health

	
	MSc Health Policy

	
	MSc Health Management

	
	MSc Enhanced Midwifery Care

	
	MSc in Speech Language and Communication (Advanced Studies)





The main reflections are as follows:
· 23 major amendments were proposed (up from 12 in 2019/20) and all were approved subject to satisfying some minor conditions and/or recommendations.
· It is clear that the relatively new (2019/20) major amendment process is reducing the number of UPAC Stage 1 submissions which was previously the only method to approve substantial amendments. This means that a more appropriate level of scrutiny can be applied, amendments are approved in a more timely fashion and colleagues save time.
· Common conditions/recommendations included (similar to UPAC), correction of typos, submission of approval by Professional Services (usually Library, Finance and Marketing) and reviewing content of module specs including information on assessments and HECoS Codes.
· Amendments included changing award titles, adding new intake dates, moving programmes wholly or partly online (after positive feedback during lockdown), addition of new modes of delivery to existing programmes, and approval of cumulative change to a significant part of the programme (but no change to learning outcomes). 

C. School Programme Approval and Review Committees (Minor) Amendments & Programme Re-design 2020/21

i. Minor (PARC) Amendments

In April 2021, it was decided that due to the volume of anticipated amendments and the ongoing need to mitigate the effects of COVID-19 on City’s educational delivery the programme re-design spreadsheets used in 2019/20 would be used once again. This allowed Schools to submit changes in bulk, QUAD to approve in bulk and it assisted IT in updating SITS. SASS decided that it would rather continue with the business as usual minor amendment process and a number of amendment forms from all Schools had been received prior to this decision. QUAD processed all forms that had been received. 

There were 115 minor amendment forms submitted for 2021/22. Similarly, 115 forms were received for 2020/21 academic year. Please see the table below for each school’s submission.

	School/Department:
	Total amendments*:
	UG:
	PG:

	SMCSE
	38
	15
	23

	Bayes 
	18 
	8
	10

	SASS
	40
	23
	17

	SHS
	15
	14
	5

	CLS
	2
	2
	0

	LEaD
	2
	0
	2

	Totals:
	115
	62
	57



*Some amendment forms included both UG and PG programmes

ii. Several themes were evident in the submissions

· Quality of documentation /Unclear or Incomplete Information
There were several recurring issues with the documentation submitted to Student and 	Academic Services, which slowed the approval process and generated additional work for both Central and School services. In a number of cases, significant time was lost eliciting the necessary information for the Student Systems Team to be able to implement the requested amendments in SITS. Evidence of student consultation was often missing. 

· Missing Specifications
In some cases, the module and programme specifications, which are required by both Student and Academic Services, the Student Systems Team and the Marketing team to be able to process the amendments, were missing from the reg-progdocs shared drive or updated promptly.

· Professional Services sign off
Amendments may need approval from Professional Services across the University, particularly, Timetabling, IT, Library and/or Finance. Significant changes to programme and/or module specifications should also be reviewed by LEaD.  In many cases the necessary approvals were not including within the submission by Schools leading to delays in approval centrally. 

· Exemptions to Assessment Regulations /Credit Framework
QUAD continued to receive a handful of requests that required approval of an exemption to the Assessment Regulations or, in one case, the Credit Framework. These were reviewed in detail and were submitted to EQC for approval. 

iii. Programme Re-design 2020/21
Due to the structure of the programme re-design spreadsheet templates (a data dump of all active modules and associated assessments on SITS) it is difficult to provide constructive analysis of the number of changes processed. However, the most common types of amendments received were:

· Moving assessments online permanently;
· Making permanent the temporary COVID assessment mitigations such as increased coursework activities and less reliance on written exams;
· Changes to assessment weightings;
· Suspending modules;
· Module title changes.

QUAD received re-design submissions from Schools throughout May and June 2021 and once approved, shared with IT to update SITS.


D. Programme Suspensions and/or Terminations
There were several programme suspensions and terminations in 2019/20. These will come into effect in 2020/21.
	Approved Suspensions
	Approved Terminations

	· MSc Civil Engineering Structures (Nuclear Power Plants) 
· MSc Internet of Things with Entrepreneurship
· MSc Business Systems Analysis and Design
· Bar Vocational Studies (two-part mode only)
· BSc Speech and Language Sciences
· MSc in Ophthalmic Nurse Practitioner (Advanced Practice in Health and Social Care)
· LLM in European Law
· LLM in International Competition Law
· LLM in International Dispute Resolution
· LLM in International Economic Law
· LLM in International Energy Law and Regulation
· LLM in Professional Advocacy

	· Postgraduate Certificate in Academic Practice (Technology Enabled) and Postgraduate Diploma in Academic Practice (Technology Enabled)
· Maritime Law LLM (Dubai) 
· Maritime Law LLM (Greece)



There were a number of temporary suspensions (or postponements) of intake for 2021/22 academic year only, in light of COVID-19 and uncertain recruitment. These included:
· MSc Leading Integrated Care
· MSc Professional Practice 
· MSc in Adult Mental Health (Contemporary Studies)
· MSc in Child & Adolescent Mental Health (Contemporary Studies)
The majority of the above suspensions and terminations were approved on the basis of a lack of applicants or demand for the programmes due to COVID-19. All were approved by the Vice President (Education) and QUAD drafted and had sight of communication to be sent to all current students, offer holders and applicants in line with CMA expectations.
David Ross, Quality and Standards Officer, Student and Academic Services
Seán Hogan, Quality and Standards Officer, Student and Academic Services

Appendix A – Recommendations

	
	Area
	Recommendation:
	Approval Type:
	Responsible:
	Measures:

	1
	Support Service Approvals
	Programme Teams to review the required timescales for Professional Services (LEaD, Timetabling, Finance, etc.) approval,


	Programme Approval Stage 1 & 2

Major & Minor Amendments 
	Programme Teams / Quality staff
	Timelines are published in the Programme Approval Guidance (here). Schools should ensure they adhere to these as far as practically possible and comments from Professional Service should reflect this improvement. 

LEaD should be contacted in good time and changes should be implemented on programme and module specs prior to submission to PARC and UPAC. Thereby, quality of submissions should increase.

Minor amendment timelines for approval will be circulated via Programme Approval and Review Committee (PARC) Secretaries.


	2
	Collaborative Working 
	Schools to speak to S&AS prior to submitting atypical programmes (e.g. exemption to credit framework) to Programme Approval and Review Committee (PARC) to ensure that all requirements are included in the submission. 
	Programme Approval Stage 1 &2

Major & Minor Amendments
	Quality staff / QUAD
	The quality of submissions for atypical programmes (collaborative provision, apprenticeships, etc.) should increase and there should be less UPAC conditions.

	3
	Programme/Module Documentation  
	Programme Teams to 
· use the updated programme and module specification template which can be found (here)
· consider reading lists when drafting or updating future module specifications.
· ensure correct use of minimum qualifying marks, assessment type, teaching type, etc.
· liaise with Course Operations Managers to consider any SITS set up issues that need to be included in the documentation. 
· ensure that all modules included in a programme (including ‘old’ modules), even those which are already approved elsewhere, should be included with each submission

	Programme Approval Stage 2

Major & Minor Amendments
	Programme Teams 
	Quality of reading lists, more up to date texts and a broader cultural authorship should be evident at UPAC.

Greater consistency between ‘old’ and ‘new’ module specifications. Programmes can be set up more smoothly on SITS. 

	4
	Student Voice and Consultation 
	QUAD to signpost best‐practice guidelines around student consultation on change.

QUAD to continue to highlight the importance of engaging with students to enhance and safeguard the student experience (CMA requirements). 
	Major & Minor Amendments
	QUAD
	Greater student satisfaction rates in student evaluations as students feel engaged in supporting programme developments and changes.

	5
	Programme Suspensions 
	QUAD to make clearer the process to be followed when suspending or terminating a programme.

Office for Global Engagement to be consulted with when the programme is a pathway from INTO or Kaplan.

	Programme Suspension Form

Programme Termination Form
	QUAD  
	Greater clarity for Schools and support services.

OfGE, INTO and Kaplan more involved in the process, where necessary











