
 

 

 

 

Project proposal Form  
 

Project Details 
 

Proposed project title: 

  

Programme Management and Impact Measurement for £73m Donor 

Assisted Fund 

Main objective(s) of 

project: 

• To review the existing business plan for the £73m Donor Assisted 

Fund. 

• To develop recommendations for managing multiple projects 

aligned to the UN Sustainable Development Goals (SDGs). 

 

Background Information: (COMPANY NAME) was established in 2003 as a registered charity 

with the objective of supporting regeneration and long-term 

economic prosperity. Over time, it has developed the capability to 

manage complex programmes and deliver projects that generate 

meaningful social and economic outcomes. 

(COMPANY NAME) has secured a £73m donor-assisted fund to 

deliver a wide range of projects aligned to the UN Sustainable 

Development Goals (SDGs). This project is important because the 

scale and diversity of funded activity requires strong programme 

management, governance, and impact measurement. By reviewing 

the existing business plan and recommending improved 

approaches, this project will help ensure that funding is deployed 

effectively, outcomes are measured robustly, and (COMPANY NAME) 

can clearly demonstrate progress against SDG targets. 

 

Key tasks: 

 

• Review the current business plan for the Donor Assisted Fund. 

• Identify challenges in managing multiple concurrent projects. 

• Recommend programme management frameworks and 

governance structures. 

• Develop recommendations for measuring and reporting progress 

against SDG targets. 

• Propose practical tools or dashboards to track delivery and 

impact. 

General comments and 

any other supporting 

information that might be 

useful: 

This project provides exposure to large-scale funding, programme 

governance, and impact measurement. 

Any specialist skills or 

knowledge that might be 

needed: 

 

• Programme and project management 

• Strategic analysis 

• Understanding of SDGs 

• Data and performance measurement 

 

 


